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LOVELAND CITY COUNCIL
REGULAR MEETING MINUTES
Tuesday, November 24, 2009

Mayor Weisgerber called the meeting of the Loveland City Council to order at 8:01
p.m. The Pledge of Allegiance was recited.

Councit Members Present: Vice Mayor David Bednar, Paul Elliott, Mark Fitzgerald,
Mayor Robert Weisgerber, Joseph Schickel, Todd Osborne and Brenton Zuch.

Also Present: City Manager Thomas Carroll, Assistant City Manager Jeffrey
Wright, Solicitor Frank Klaine, Clerk of Council Misty Cheshire, Finance Director
Bill Taphorn, Assistant Finance Director Harry Steger, Assistant to the City
Manager Amanda Stephany, Police Chief Tim Sabransky, Council Member Elect
Linda Cox, and Police Specialist Ray Shockey.

’ Mayor Weisgerber presented out-going Councilman Joseph Schickel with a map of

the City of Loveland and a plaque thanking him for his eight years of service to the
Loveland City Council, two-years serving as Vice Mayor.

Councilman Schickel thanked everyone for the gifts and said that he was
appreciative of his fellow Councit Members. Loveland has a waonderful
administration and staff, making his job easier. He specifically thanked the City
Manager, Police Chief, and Fire Chief. Mr. Schickel gave his biggest thanks fo his
wife, who tolerated him being gone during family activities. He thanked all the
Loveland residents that elected him twice to serve on City Council.

Mayor Weisgerber recognized Assistant City Manager Jefirey Wright as being an
asset to the City of Loveland, noting that he has brought jobs into the community
and created revenue far exceed:ng his own salary. Mayor Weisgerber presented
a proclamation to Mr. Wright thanking him for his service to the City of Loveland
and wishing him well with his new position in Miami Township.

Mr. Garroll thanked Mr. Wright for his service to Loveland and wished him well. He
referenced the 2010 Budget, which shows that the City is in great financial health,
due largely in part to Jeff Wright. In 2008 and 2009, Loveland added jobs in a
recession, brought more companies and jobs to the community than were lost,
allowing the City to maintain staffing and services to the community.

Mr. Wright expressed his gratitude for the kind words. He stated that the City has
very strong leadership and administrative faculties. The residents of Loveland are
very proud of their community and should be. Mr. Wright stated that he
appreciated the opportunity he had to work for the City of Loveland and plans to
visit the community often.

No ane registered to speak during open forum.

Mr. Eiliott moved to approve the minutes of the November 10, 2009 City Council
Meeting, seconded by Vice Mayor Bednar. Roll Call: Elliott, Yes; Fitzgerald, Yes;
Osborne, Yes; Schickel, Yes, Weisgerber, Yes; Zuch, Yes; Bednar, Yes. The
motion carried.
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This report detailed the bid results for the Second Street Improvements and
recommended that a contract be awarded to Panetta Excavating, Inc., the low
bidder for the project. The bid price was below the City Engineer’s estimaie and
funds are available in 2009 from an Ohio Public Works Commission 50% grant
valued at $66,575.

Mr. Ellictt pointed out that all but two bids came in below the engineer's estimate.
Mayor Weisgerber added that the lowest bid was 25% below the engineer's
estimate, which is a sign that companies are hungry for work.

Vice Mayor Bednar asked when the project would begin. Mr. Carroll stated that the
contract needed to be awarded prior to the end of 2009 and construction would
iikely begin in 2010.

This report detailed the bid results for the "Water Line Replacement on Wall Street
between Ohio and Betty Ray” project and recommended ihat a contract be
awarded to Cox Paving Incorporated. The bid price was below the City Engineer's
estimate and funds are available in 2008 from an Ohio Public Works Commission
zero percent loan.

Vice Mayor Bednar noted that the City received a grant in the amount of $564,600
and the lowest bid came in at $413,000. He asked if the City would be returning
roughly $150,000 back to the District. Mr. Carroll stated that the City did not
receive a grant for this project; it was a zero percent loan therefore the City will
actually be borrowing less.

Mayor Weisgerber added that the lowest bid for this project was 20% lower than
the engineer's estimate.

The Agenda included two ordinances regarding pay and benefits for non-
bargaining City employees. The first will set 2010 wage rates and the second will
clarify [anguage in the City’s fringe benefits code.

Mr. Fitzgerald asked if the City had a police captain. Chief Sabransky stated that
the police captain was the position he held prior fo being appointed to police chief.
The police captain position is currently being rotated through the sergeants. M.
Carroll noted that the City is completing the second of three eight-month rotations.
During the rotation the sergeants will receive acting pay.

Mr. Fitzgerald asked what was driving the spike in worker's compensation. Mr.
Carroll replied that worker's compensation could be affected highly by injuries but
the City of Loveland had a good safety record. He stated that problems with the
State of Ohio Worker's Compensation Fund are driving the increases. He noted
that the rates have doubled over the past few years due to the worker's
compensation insurance pool and its performance in the stock market.

Mr. Fitzgerald noted that the legislation lists the Financial Analyst position as a
Class VII; he believed that a Class VI classification would be appropriate. Based
upon the information he has learned about the position, he thought the Financial
Analyst position was comparabte to an Administrative Assistant or a Maintenance
Crew Leader more than an Executive Assistant or Assistant to the City Manager.

'Mr. Elliott stated that Council was provided with two ordinances, cne for a three (3)
percent increase and the other for a one and cne-half (1.5) percent increase. He
asked if an employee made the aclual salary ceiling amount listed on the

legislation. Mr. Carroll explained that the ceiling amount is the most an employee
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can receive in their classification. Employees may actually make less than the
ceiling amount depending upon their experience, performaince, and tenure, but will
not be paid less than the ceiling amount of the next lowest classification.

This memorandum discussed an ordinance to aliow for a reimbursement to the
General Fund for the financing of the Lever Park Project. This project was
expected to be funded with debt, though the City never issued the debt to pay for it
and should City Council elect to do so in 2010, this ordinance will enable the City

to pay itself back from debt proceeds for the Lever Park project. There was no
further discussion.,

This report outlined four emergency ordinances, all relating to debt issues staff
recommends be made before the end of 2009. The goal is to save ratepayer
dollars by refinancing 1998 water debt, borrow funds for Lever Park improvements

already underway, and finance a portion of the Depariment of Public Works'
vehicle acquisition for 2010.

Vice Mayor Bednar stated that the 2010 budget included improvements to Lever
Park and Public Works vehicles. He asked if this would put more money back into
the General Fund. Mr. Carroll noted that in addition to the loan, which the City will
repay over the next five years, funds from the General Government type funds and

Enferprise funds will be used for these projects. The debt is included in the 2010
draft budget. ,

This report accompanied legislation {o pass along increased court costs mandated
by the State of Ghio. On October 16, 2009, all courts were required to remit an
additional $5.00 or $10.00 fee, depending on the violation for traffic, parking and
criminal cases. Uniess Council takes action, the additional state-mandated fee will
be absorbed by the City. There was no further discussion.

The agenda included two ordinances that establish spending limits and authorities
for the 2009 fiscal year that is ending and the 2010 fiscal year that is rapidly

approaching. Both budgets are balanced and reflect stable financial conditions for
the City. There was no further discussion.

This report updated City Council on three issues:; Park Avenue stormwater update,

wireless internet access (WiFi) for public access, and televising School Board
meetings.

Mr. Fitzgerald moved to remove wireless internat access (WiFi) for public access
from the Councilmanic Worksheet, seconded by Vice Mayor Bednar. Roll Call;
Fitzgerald, Yes, Osborne, Yes; Schickel, Yes; Weisgerber, Yes; Zuch, Yes;
Bednar, Yes; Elliott, Yes. The motion unanimously carried. Staff will keep this item

on its-radar screen and if WiFi becomes more feasible staff will bring a proposal
back ta Council.

Following a brief discussion regarding the School Board's lack of interest fo
televise their meetings, Mr. Fitzgerald moved to remove televising School Board
meetings from the Councilmanic Worksheet, seconded by Vice Mayor Bednar. Mr.
Osborne and Mr. Zuch favored keeping this item on the worksheet. Roll Call:
Osborne, No; Schickel, Yes; Weisgerber, Yes; Zuch, Yes; Bednar, No; Ellioit, Yes;
Fitzgerald, Yes. The motion carried with a vote of 5-2.

At the last Finance Committee meeting the committee discussed rekeying City Hall
but the motion to add it to the special project budget failed by a vote of 3-3. Mr.
Osborne thought the City should update its security systern technology at City Hall,



Communications

Mr. Oshorne tmoved to direct staff to obtain proposals for updating the security
system technology at City Hall, including magnetic keys, seconded by Vice Mayor
Bednar.

Council discussed the advantages and costs of installing a keyless entry system at
City Hall verses rekeying the building. Mr. Ellioit stated that it would be less
expensive to rekey the building and felt that a computerized entry system wasn't
warranted.

Mr. Elliott moved to requested that staff provide Council with a & to 8 vear history
of the use of the building, any theft, damages or break-ins that have resulted due
to the lack of security system. The motion died for lack of a second.

Mayor Weisgerber stated that he expected staff, as part of their due diligence,
would look at the history of rekeying the building and any security issues that have
occurred at the building.

Mr. Carroll noted that several organizations use-the building and somecne couid
have the key copied. Some keys have been lost or not returned. In some
instances, the City has had difficulty getting keys back from former employees.
Mr. Carroll stated that it was a good business practice to have facilities rekeyed on

|| occasion to prevent security issues. Mr. Carroll noted that security was not an

aclte problem at this time.

Mr. Zuch stated that rekeying City Hall would be one-third {1/3) of the cost to
upgrade to a more sophisticated system with greater accountahility. He noted
that City Hall contained the personal financial information of our citizens as well as
historical items. )

Mr. Fitzgeraild questioned why the Finance Committee discussed this expenditure.
This government is a $7 Million operation. The City Manager is responsible for
seeing that buildings are appropriately keyed and secure. He thought the time,
resources, and skill-set of the Finance Committee and Council should be elevated.
Mr. Fitzgerald noted that the City Manager has the authority to make purchases
under $15,000 and if an expense exceeds that threshold the expense should be in
the budget. He said that Council was doing itself a disservice by micro-focusing
on this item. : . .

A roll call vote was faken on the motion to direct staff to obtain proposals for
updating the security system technology at City Hall, including magnetic keys,
seconded by Vice Mayor Bednar. Roll Call: Schickel, Yes; Osborne, Yes;
Weisgerber, Yes; Zuch, Yes; Bednar, Yes; Elliott, No; Fitzgerald, No. The motion
carried with a vote of 5-2.

Mr. Elliott requested that board and committes secretaries reflect how each
member votes on a motion.

Mr. Fitzgerald referenced a letter irom OKI Regional Council of Governments
regarding the appeintment of a representative to the Board of Directors. Mr.
Fitzgerald stated that he currently served on this Board and would be willing to
continue. Mayor Weisgerber noted that appeintments o boards and commitiees
would be made at a later date.

p—



Review of Councilmanic
Worksheet

Park Avenue Stormwater
Update

Mid-Season Snow
Removal Update

Old Business

RFP Infrastructure for the
Downtown Development
Job Creation Project

Mr. Osborne moved to remove the Park Avenue Stormwater Update from the
Councilmanic Worksheet, seconded by Mr. Fitzgerald. Roll Call: Weisgerber, Yes;
Zuch, No; Bednar, Yes; Elliott, No; Fitzgerald, Yes; Osborne, Yes Schickel, Yes.
The motion carried with a vote of 5-2. Staff will continue to maonitor this issue.

Mr. Osborne moved to add a Mid-Season Snow Removal Update to the
Councilmanic Worksheet, seconded by Mr. Zuch. Following a brief discussion a
roll call vote was taken: Zuch, Yes; Bednar, Yes; Elfiott, No; Fitzgerald, No;
Osborne, Yes; Schickel, Yes; Weisgerber, Yes. The motion carried with a vote of
5-2. This update will occur in February.

Council discussed the possibility of adding a Leai Pickup Update to the
Councilmanic Worksheet but no action was taken.

Mr. Osborne moved to direct staff to advertise for a Request for Proposal (RFP) for
the construction of parking lot and stormwater infrastructure on City owned

properties/Downtown Development and Job Creation Project, seconded by Vice
Mayor Bednar,

Mr. Elliott asked if the low bids for the Second Street and the Historic Loveland
waterline replacement were driving this motion. Mr. Osborne stated that the City

had two grants for this development and should take advantage of the current
economy climate.

Mr. Carrolt stated that the City is not ready fo hid this project and would need at
least 3 to 5 weeks to be in a position to bid this project. City Engineer Klopfenstein
has received a permit 1o install from Ohic EPA and Mr. Wright secured $450,000 in
grant funds. If the City doesn't bid this project prior to April 2010 the City will run

the risk of forfeiting the money or would be required to get permission io extend
the grant term.,

Mr. Fitzgerald suggested this matter be discussed at Council's goal setting session
in January or February. He noted that the existing Memorandum of Understanding
with the redevelopment group expires at the end of the year. Mr. Fitzgerald
suggested Council time the construction project with the development, timing a
construction project just because the City is in a2 dormant economic time wasn't a
reason to expend funds on infrasfruciure. Mr. Fitzgerald stated that he would like

to see the underground infrastructure and parking lot done in concert with the
commercial development.

Mr. Zuch said that the infrastructure would be in the same location no matter how

the project unfolds. If the City can benefit from a downed economy, he believed
the City should move forward with the project.

Mayor Weisgerber asked how administration would proceed if this motion passes.
Mr. Carrell said that staff would complete design and advertise construction of the
project. Then bids would be opened within the next 6-10 weeks. |If a bid is

awarded, underground stormwater detention and parking ot improvements would
be consfructed.

Mayor Weisgerber asked staff to discuss the details of the grant. Mr. Wiight stated
that the $250,000 ARC Grant from Ohio Department of Development requires the
funds to be expended and the contract closed in November of 2010. The CDBG
grant requirements are more lax, the City would have to ask for one year rollovers
and would need to expend the funds prior to 2012. '
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A roll call vote was taken on the motion to direct staff fo advertise for a Request for
Proposal (RFP) for the construction of parking lot and stormwater infrastructure on
City owned properties/Downtown Development and Job Creation. Roll Call:
Bednar, Yes; Elliott, No; Fitzgerald, No; Osborne, Yes; Schickel, Recused:;
Weisgerber, Yes; Zuch, Yes. The metion carried by a vote of 4-2.

Mr. Zuch noted that he received a communication from a resident after the last
meeting regarding Council's decorum. He encouraged Council to be professional
and responsible for their actions and to keep comments about issues not people.

Mr. Carroll, on behalf of staff, expressed appreciation for Mr. Schickel’s eight years
of service and support to siaff.

Mr. Osborne infroduced a resolution authorizing the City Manager to enter into a
contract with Panetta Excavating, Inc. for the Second Street Improvement Project.
There was no further discussion. Raoll Call: Elliott, Yes; Fitzgerald, Yes; Oshorne,
Yes; Schickel, Yes; Weisgerber, Yes; Zuch, Yes; Bednar, Yes. The maction carried
adopting Resolution 2009-70.

Mr. Osborne introduced a resolution authorizing the City Manager to enter into a
contract with Cox Paving, Inc. for the Historic West Loveland Waterline
Replacement Project. There was no further discussion. Roll Call: Fitzgerald, Yes;
Osborne, Yes; Schickel, Yes; Weisgerber, Yes; Zuch, Yes; Bednar, Yes; Elliot,
Yes. The motion carried adopting Resolution 2009-71.

Mr. Osbarne introduced for first reading an ordinance amending Chapter 155 of
the Loveland Code of Ordinances to provide for fringe benefits and working
conditions and other special provisions for permanent full-time, non-union
employees of the City of Loveland.

Mr. Fitzgerald moved to amend Section 2 of the ordinance to read "All overtime
must be authorized by the City Manager or the City Manager's designee”,
seconded by Mr. Elliott. Roll Call: Osbome, Yes; Schickel, Yes; Weisgerber, Yes;
Zuch, Yes; Bednar, Yes; Elliott, Yes; Fitzgerald, Yes. The motion carried with a
vote of 7-0.

Mr. Carroll noted that Council was provided with a red-lined ordinance identifying
the proposed changes. Within the ordinance, the City is clarifying overtime rules
to comply with the Fair Labor Standards Act. The ordinance also included a one-
time provision to allow employees to carry-over an additional 100 hours of
vacation time. The last change clarifies vehicle usage and mileage
reimbursements.

Mr. Osborne introduced for first reading an ordinance amending the salary ceilings
and position classifications of non-union City employees for 2010 by three percent.

Mr. Fitzgerald moved fo reduce the wage classification for the Financial Analyst
position from a Class VIl to a Class VI, seconded by Mr. Elliott. Mr. Carrcli briefty
discussed the Financial Analyst position. Roilt Call: Schickel, Yes; Osborne, Yes;
Weisgerber, No; Zuch, No; Bednar, Yes; Elliott, Yes; Fitzgerald, Yes. The motion
carried by a vote of 5-2.

|| Vice Mayor Bednar asked if the City was limited to the number of position that

could be in a specific position class. Mr, Carroll replied that this ordinance would
set the position classifications.
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Mr. Eliiott noted that Council was provided with two ordinances, one with a 1.5%

salary increase and one with a 3% salary increase. He noted that staff was
recommending a 3% raise and he recommended a 0% increase at the Finance
Committee Meeting. He stated that many residents are not getting a raise or are

out of work, making this a bad time to increase costs. He thought money should be
given back to the fax payers.

Mr. Zuch said that the Finance Committee discussed several variations to the 3%
salary increase. He said that one recommendation was for 0% and the others
were for 3%. Mr. Zuch stated that he sympathized with residents who have not
had raises or that are unemployed. City employees do an excellent job, Loveland
has a balanced budget, and just because some people are hurting he didn't think it
was fair to require staff to share the misery. Mr. Zuch stated that this issue
represented a miniscule portion of the City’s budget. He noted that the Police

Department’s contract calls for a 3% increase and other employees should receive
the same amount.

Mr. Elliott replied that the Finance Committee minutes reflect discussions about
pay for performance; Mr. Hothem and Mr. Bednar advocated for a 1% increase in
January with an additional 2% available later in the year; Mr. Rost recommended a
2% increase with an additional 1% available later in the year. Vice Mayor Bednar

1| pointed out that Mr. Veroni recommended a 0% increase. Mr. Elliott referenced

Miami University noted that people are being laid-off, forced to retire early, and
were having their wages frozen. He stated that Loveland's rational is "we are
doing more with less so we want to be rewarded," which is contradictory. He said
that it seems that sometimes we forget where the money is coming from.

Mr. Zuch stated that one reason the budget is balanced and layoffs are not being
considered and salaries are not being frozen is because the City is doing more
with less. He said that Loveland has a lean and mean staff. The City offers a lot
of services to the resident, which they appreciate according to -surveys. He
compared Loveland's services with the surrounding townships and said that the
budget works because the City is doing more with less and by not rewarding
employees Council runs the risk of losing talented employees.

Mr. Carroll stated that the City staff is always mindful of who we work for, who
pays the bills and where the money comes from.

Mayor Weisgerber stated that he recognizes where the money comes from; what
the purpose of this body is; and the importance and ability to continue to provide
services to tax and rate payers. He stated that the City has the discipline in place
to keep the budget balanced while stili being able to provide valuable services to
the residents. He stated that other business were making cuts in order to survive.
He supported a 3% increase. '

Mr. Osborne introduced for first reading an ordinance delegating authority to make
declarations of official intent and aliocations with respect to reimbursements of
femporary advances during 2009 and 2010 made for capital expenditures for

capital improvements in the City to be made from subsequent borrowings. There
was no further discussion.

Mr. Osborne introduced an ordinance revising fees to be charged for traffic,

general offense, business regulation and street, utility and public service
viclations.
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Ordinance 2009-73
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{Emergency)
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(Emergency)

Ordinance 2009-75
Road Equipment Bond
{Emergency)

Ordinance 2009-76
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(Emergency)

Vice Mayor Bednar moved to suspend Council Rules to allow this legislation to
have one reading, seconded by Mr. Osborne. Roll Call: Weisgerber, Yes; Zuch,
Yes; Bednar, Yes; Elliotf, Yes; Fitzgerald, Yes; Osborne, Yes Schickel, Yes. The
motion unanimously carried.

A roll call vote was then taken on the legislation: Zuch, Yes; Bednar, Yes; Elliott,
No; Fitzgerald, Yes; Osborne, Yes; Schickel, Yes; Weisgerber, Yes. The motion
carried with a vote of B-1 adopting Ordinance 2009-72.

Mr. Oshorne infroduced for first reading an ordinance to make revisions to
appropriations for expendiiures of the City of Loveland, State of Chio, during the

fiscal year ending December 31, 2009. There was no further discussion.

Mr. Osborne introduced for first reading an ordinance setting forth and authorizing
appropriations for the 2010 fiscal year. There was no further discussion.

Mr. Osborne introduced an ordinance providing for the issuance of not to exceed
$1,385,000 of bonds by the City of Loveland, Ohio, for the purpose of refunding
bonds issued to pay the cost of constructing improvements to the water system in
the City, and declaring an emergency. There was no further discussion.

Roll Call: Bednar, Yes,; Eliotl, Yes; Fitzgerald, No; Osborne, Yes; Schickel, Yes;
Weisgerber, Yes; Zuch, Yes. The motion carried with a vote of 6-1 adopting
Ordinance 2008-73.

Mr. Osborne introduced an ordinance providing for the issuance of nof to exceed
$150,000 of bonds by the City of Loveland, Ohia, for the purpese of constructing
park improvements in the City, and declaring an emergency.

Vice Mayor Bednar stated that the City had already planned to borrow this money
in 2009. He asked if the City would save money by issuing bonds for the project.
Mr. Carroll stated that the City budgeted for this expense and the bond revenue in

the 2009 budget.

Roll Call; Elliott, Yes; Fitzgerald, No; Osborne, Yes; Schickel, Yes;, Weisgerber,
Yes; Zuch, Yes; Bednar, Yes. The motion carried with a vote of 6-1 adopting
Ordinance 2009-74.

Mr. Oshorne introduced an ordinance providing for the issuance of not to exceed
$120,000 of bonds by the City of Loveland, Ohio, for the purpose of road
equipment acquisition in the City, and declaring an emergency. There was no
further discussion. Roli Call; Fitzgerald, No; Osborne, Yes; Schickel, Yes;
Weisgerber, Yes; Zuch, Yes; Bednar, Yes; Elliott, Yes. The motion carried with a
vote of 6-1 adopting Ordinance 2009-75.

Mr. Osborne introduced an ordinance providing for the issuance of not to exceed
$1,655,000 of varicus purpose bonds, Series 2009, by the City of Loveland, Ohio,
for the purpose of constructing park improvements, acquiring read equipment, and
refunding bonds originally issued to construct improvements to the water system in
the City, and declaring an emergency:.

Mr. Fitzgerald stated that Council approved $1,655,000 of debt and the City has
$7 Million in general government revenues. The Finance Committee and this
Council spent many minuies, maybe hours, discussing $20,000 or $5,000 to rekey
City Hall and .a 0% or 3% raise which averages out to be about $90,000. He didn't
see the Finance Commitiee minutes mention any discussion about the debt nor



Executive Session
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was it mentioned at Council’s table. Roll Call. Osbome, Yes; Schickel, Yes:
Weisgerber, Yes; Zuch, Yes; Bednar, Yas; Elliott, Yes; Fitzgerald, No. The motion
carried with a vote of 6-1 adopting Ordinance 2009-76.

Mr. Osborne moved to adjourn to Executive Session under Ohio Revised Code
Section 121.22 (G){(1) to discuss personnel, seconded by Mr. Zuch. Roll Call:
Schickel, Yes; Osborne, Yes, Weisgerher, Yes; Zuch, Yes; Bednar, Yes; Elliott,

Yes; Fitzgerald, Yes. The motion unanimously carried, Council adjourned to
Executive Session at 10:03 p.m.

At 10:20 p.m,, Vice Mayor Bednar moved to reconvene in regular session,
seconded by Mr. Fitzgerald. The motion carried by unanimous consent.

There being no further business. Mr. Osborne moved to adjourn the meeting,

seconded by Mr. Elliott. The motion carried by unanimous consent. Mayor
Weisgerber declared the meeting adjourned at 10:21 p.m.

Misty Cheshire/ £lerk of Council






