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Executive Summary
• Strong Financial Condition
• Strategic Infrastructure Investments Up
• Public and Media Outreach Increased
• Greater Unity on City Council 
• New City Manager Hired
• Strategic Goals for 2006 and Beyond



City Has a Strong Financial 
Condition

• Property tax cut in 2005
• All City Funds meeting 10% reserve levels 

except Fire and EMS Funds
• Utility rates held at 2004 Levels for 2005
• Margin analysis for General Fund
• $3 million worth of capital projects in 2005 



General Fund Margin Analysis

• Current Year Revenues to Current Year 
Expenditures

• Keeps Operating Costs in Line with Secure 
Revenue Sources

• Assists Capital Project Decision Making
• More Business-like Approach to Public 

Finance



Major Threats to Financial 
Condition

• Rising costs, particularly fuel and health 
insurance

• State of Ohio changes to revenue share, tax 
structures

• Employment losses in City, region
• Becoming built-out as a community
• Unfunded mandates



Major 2005 Capital Projects

– The Maple Avenue Sewer Upgrade
– The Oak, Cedar, Ruth and Robin Project
– Waterline replacements 
– The White Pillars Homestead Renovation
– An expanded Road Rehabilitation Program
– The Loveland Gateway
– Safety Center Reconstruction



Investing in our Future:
Maple Avenue Sewer

Upgrade from an 8-inch to 24-inch line



Oak, Cedar, Ruth & Robin



Safety Center Roof Collapse

December 23, 2004



Loveland Madeira Road Gateway



National and International 
Community Awards



2005 Neighborhood Meetings



Thanks for the Memories: 
2005 Controversies



New and Expanded Commerce 
Park Businesses

Pure Romance, Pioneer Cladding 
and Glazing, and an Expanded 
Amano of Cincinnati



2006 City Council Goals

1. Efficiently manage growth
2. Enhance livability by improving recreation
3. Negotiate with the Metropolitan Sewer District 
4. Enhance the City’s image internally and 

externally 
5. Maintain and improve the City’s infrastructure 
6. Improve customer service and ease internal and 

external business through technology 



Council Goal 1: Growth 
Management

Loveland will efficiently 
manage its growth to 
provide a mixture of 
housing, create jobs 
to enhance its tax 
base, revitalize its 
existing commercial 
areas, while 
protecting its existing 
neighborhoods.



Goal #1 Action Plan

• Downtown 
Revitalization & Job 
Creation

• Loveland Madeira 
Road Redevelopment

• Zoning Code 
Revisions



A New Public Private Partnership:
Great Traditions and the City of Loveland



Downtown Revitalization Process
• Selected Great Traditions 
• Appointed a Downtown Development 

Resource Committee
• Negotiate a Development Agreement
• Implement Public-Private Partnership
• Develop Projects to Facilitate Revitalization



Current Decibel Levels



Potential Decibel Levels of a Quiet 
Zone



Loveland Madeira Road 
Redevelopment Underway



Goal #1 Action Plan (cont.)

• Grailville Assistance
• Affordable Senior Housing
• Annexation



Council Goal 2: Recreation

Loveland will enhance its 
livability by 
improving our 
existing recreation 
facilities while 
planning for growth, 
connecting our 
neighborhoods with 
bike/hike trails, and 
present a recreation 
center plan for 
consideration to the 
public as soon as 
possible. 



Goal 2 Action Plan
• Aquatic Center & 

Recreation Center Plan
• Skate Park
• Grants
• Purchase new property in 

Warren County for growth 
area

• Sidewalk/Pathway Analysis
• Review Special Events
• Raise Funds for White 

Pillars Restoration



Other Recreation Plan 
Features



Council Goal 3: MSD
Loveland will begin negotiations 

with Metropolitan Sewer 
District after the Raftelis
Report is done in March of 
2006 to

1) Specify growth 
responsibilities and capacity

2) Clarify rates over 20 plus 
years

3) Determine responsibility for 
replacing existing sewers; 
and

4) Specify operating systems 
service levels



Goal 3 Action Plan
• Finish Raftelis Report
• Develop Negotiation Strategy
• Initiate Renegotiations with MSD



Council Goal Four: Image

Loveland will develop 
strategies to 
enhance the City’s 
image internally 
and externally to 
present our City as 
an attractive 
destination and a 
viable location to 
raise a family, 
work, and operate a 
business. 



Intergovernmental Cooperation

•Little Miami Schools TIF

•Loveland Schools TIF

•Loveland-Symmes
Entrance Signs

•Meetings with Hamilton, 
Miami Township Trustees



Goal 4 Action Plan

• Remodel Council Chambers
• Improve Intergovernmental Relationships
• Work Pro-actively with the Media
• Improve Newsletters
• Continue Neighborhood Meetings
• Apply for Awards



Council Goal Five: Infrastructure
Loveland will maintain 

and improve the 
City’s infrastructure, 
with an efficient 
balance of 
technologies and 
staff, to allow 
economical growth 
with smart planning.



Goal 5 Action Plan
• Five Points Intersection
• Downtown Waterline Replacement
• Second Salt Storage Facility
• Water Meter Replacement Project
• Well-head Protection
• Water Tank and Tower Maintenance
• Stormwater Neighborhood Analysis



2006 Capital Project Highlights



Council Goal Six: Technology
Loveland will 

improve 
customer 
service and 
ease internal 
and external 
business 
through 
technology



Goal 6 Action Plan
• Police Records Management 

System
• Police Mobile Data Consoles
• GIS
• On-Line Tax Tool
• Website Enhancements 

(www.Lovelandoh.com)
• Staff Training and 

Development
• IT Master Plan 

Implementation
• E-Gov Service 

Enhancements



Questions and Answers




