2006 State of the City Address

Loveland Area Chamber of Commerce

March 21, 2007



Executive Summary

Strong Financial Condition
Strategic Infrastructure Investments Up
Public and Media Outreach Increased

Greater Dialog and Productivity on City
Councill

Transition Planning for Key Retirements



Major Threats to Financial
Condition

Cooling Housing Market
Fuel and Health Insurance Costs

State changes to revenue share, tax
structures

Employment losses In City, region
Becoming built-out as a community
Unfunded mandates



Major 2006 Capital Projects

—  Five Points Intersection

— Hanna & Broadway Waterline replacements

— An expanded Road Rehabilitation Program

— New Fire and Police Equipment

— Upgraded Technology for quicker customer service
—  Salt Storage Facility

—  Council Chambers Remodel

—  Water Meter Replacement Project



5 Points Intersection
Solving Traffic Problems on the East Side
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Salt Storage Facility




The First Council Chamber
Remodel in nearly 30 Years




2006 Missed Opportunities

Creating a solid waste

contract that met the needs A
of fixed income individuals— -
especially seniors

Downtown Redevelopment
with Great Traditions

Productively Partnering with ELEVATIONS
Hamilton Township et al

Council Cable T.V. Contract
Quiet Zones
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2007 City Council Goals

Efficiently manage growth
Enhance livability by improving recreation
Negotiate with area utility districts

Enhance the City’s image internally and
externally

Maintain and improve the City’s infrastructure

Improve customer service and ease internal and
external business through technology



Council Goal 1: Growth
Management

Loveland will
efficiently manage Its
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growth to provide a
mixture of housing,
create jobs to
enhance Its tax base,
revitalize its existing
commercial areas,
while protecting its
existing
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neighborhoods.



Goal #1 Action Plan

* Downtown Revitalization & Job Creation
o Uptown District Redevelopment
o Wi-Fi
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New Zoning Code Revisions Passed

Loveland Zoning Ma
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Counclil Goal 2: Recreation

Loveland will enhance its livability by improving our existing
recreation facilities while planning for growth, connecting our
neighborhoods with bike/hike trails, and present a recreation center
financing plan for voter approval in May 2007.
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Goal 2 Action Plan

Aquatic Center &
Recreation Center Plan

Skate Park

Purchase new property in
Warren County for growth
area

Sidewalk/Pathway
Analysis

Small Stacks™!

Raise Funds for White
Pillars Restoration

darwsry 3, 2007

%_Brandstetter Carroll Inc. Phillips Park and Mather Property Concept Plan
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"‘. Architects Enginsers Planners Lowveland, Ohio
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New Loveland Neighborhood
Park in Warren County

‘Future Warraljl..
ounty Park | 8
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Park Funded Through a T.I.F. District




Council Goal 3: Utility Districts

Loveland will seek the ability to control its own destiny and
manage utility rates through intergovernmental and inter-
agency relationships

‘. Combined Sewers Overflows

@ Sanitary Sewers Overflows

Distribution of Sewer Overflows
Throughout Hamilton County



Council Goal Four: Image

Loveland will develop strategies to enhance the City’s image
Internally and externally to present our City as an attractive
destination and a viable location to raise a family, work, and

operate a business.




Goal 4 Action Plan

Improve Intergovernmental Relationships
Continue Neighborhood Meetings
Improve Newsletters

Work Pro-actively with the Media

Apply for Awards



2006 Neighborhood Meetings
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A New Fall Festival — Small
Stacksm

PLEASE,"NO BICYCLES, SKATES OR ROLLER-B
A |
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Loveland is an Appealing Place to
Work and Live

 New ACM, Police Captain

e Only Mid-Western ICMA
Fellowship Host

 \When Employees Move On,
They Move Up

o Steady Residential

Development
2003 2004 2005 Pr;‘;;;éec’
Recruitments 0 11 5 7
Applicants 0 220 104 513
Neighborhood Meetings 0 3 4 4
Neighborhoods Met With 0 7 5 6
Residential New Single Family Permits Issued 60 45 44 44
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Loveland City Council Mecting

Fehiruary i3, 200

| Address i}fjhttp:,I'Il'icrctv.cl:um||'cDmmunities,l'lwe,l'LaveIand.html

Working Proactively with the Media

Did you know that
you could watch
Council meetings
on-line?

City Manager's Office ‘ 2003 ‘ 2004 ‘ 2008 | oleed
Press Releases 12 13 44 45




Contract approved, YMCA could open in 2008, if ...

Br Rich Shivener

Comemunity Press Staff Writar
LOVELAND - Loveland and the

YMCA of Greater Cincinnati are

Y join?

Cily officials, such as Vice Mayor Joa Schickel and City Manager Tom Caroll e promoling what they see as highlights of

il

mec:'y agreemant with the YMCA of Greater O

memberships = ysarly savings of $183 on a family membership.

ships and classes to Loveland resi-
dents. ;

The agreement s valid for 25
vears when the facility opens,
which could be in July 2008,

officially partners. A 20-parcant discount for family and indwid

City onuncﬂ unanimously +  ALoveland family can jcun from June through August for $183. A nan-resident family pays S378. according to a city document.

1 a par hip agree- = Thene is no joining fee for residents and city employees (who ive or work in Loveland) for the first 12 years of the YMCA officials approved the
W Non-rasidents will pay $150.

me&;ﬂ# M\M-Egﬂ F&";i Vice + Al classes and nrogramsfa. the ¥ will be offered at a 20-percent discount rate for nan-members, mm{m’ Eﬁ;:%?;\ o
Mayor Iutm Tnd b v For B0 percant of Loveland housshoids, the mambesship discount will exceed the income tax rate of 1.2 parcent Greatet Cincinnati CEO,
ation Aquatic Center Committee “We are very excited about |ho
have developed plans for a Love- op on 15.2 acres along Rich and Under the partnership agree-  own it. YMCA officials will operate  potential of this parmership,” shy
land recreation center since July.  Fallis roads — if voters approve an - ment, according a city memo, the and maintain the facility, and they

The center is expected todevel-  income tax increase in May. city will build the rec center and  will offer discounts on member- YMCA |Coernr-LcDA5

Hard hat
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City prepares
residents for
construction

By Rich Shivener
Community Press Staff Witer

LOVELAND - Traffic downtowr
could be stagnant in the coming
months

Cly officials are gearing up to
and miligate that possibility.

Three major copstiction proj
ecls am IJCCLI.ITII'JE in or arounc
downtown — the last of whict
should be completed by nest sum
mer, according o City Enginee
Chad Ingle.

He said the point of these proj
ects is to “continue improving ou
infrastructure.”

The projects total to an estimat
ed §2.3 million in constructiol
costs. Federal, state and local dol
lars are being used to finance th

IOJECts.

National search leads to local hire

By Rich Shivener
Communily Press Staff Writer

LOVELAND - After months of delibera-
tion, Loveland officially has an assistant
city manager, and his aspirations might be
a boost for more changes in the city.

Iast week, City Manager Tom Carroll

hired JeffWiright, 33, as Loveland’s assistant
city manager. Wright, who is Milford’s
assistant city manager until the end of ]uly,
made hisway through the national recruit-
ment that Carroll conducted in order to
find the next assistant city manager.

“I'm honored that I came out strongly
with them,” Wright said, who lives in
Miami Township. “It’s very humbling.”

Wiight's stint as Milford's assistant city

WILL LOVELAND

Wright

L T 'W%Z' manager since 2001 was
Carroll's answer to filling
the vacant position.

“Jeff’s many successes
in Milford made him the
best fit for Loveland, and I
am excited that we were
able to attract him (o our
community,” Carroll said.
“He will make an 1mme-
diate, positive impact.”

Wright will have a starting salary of
$65,000, which is less than Carroll’s pay as
assistant city manager, which would have
been $76,800 had he not become interim

'SEARCH | CONTINUED AS

LOVELAND UNDER CONSTRUCTION
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The Rail Road Crossing Safet
Project, beginning fater this monitl |
s the first of the three |1m1et1x Tn
railroad project will be managed b

the lndiana &Ohio Railvay Co. o
he o Railway Ry
The Downtown Waterlin n;t%:m,““ht:;

[ e—)

Replacement Project and Nort
Ohio 48 Road Project, however, wi
be mariaged by Loveland. 8

Ingle said the watedine an
Ohio i&pmp.ﬂ.sm.lldn‘dmvmu' :
streets to one lane. Karl Brown Wa
Rail Road Avenue, Thind Street an
Harrison Street will be under cot
struction during the waterdine pro =%
ect.

He said the city has discusse
the possibility of allowing constrin ==
tion only from 8 am. 10 3:30 pm. =
the non-peak hours, when traffic 2
less prevalent. Some side stree -
and roads could close during tho: =
hours, but they will not be close
overnight, he stressed.

A recent public meeting wi %,
Loveland residents centered ¢ &
traffic fssties, Ingle said. e

“Nobody was really upset abo T35
(the projects),” he said of residen
*Thev just want to see them done

By Kevin Osbome

Enguirer staffweiter
_ LOVELAND - City off-
clalswillfire up their grill this
weekend and offer metts and
Imam to_residents in_one
hood as they listen

,“?me*rmncm
e try to make it fun, We
Tave: for children

{0 Ioak atand play on, and we
serve everybody lunch.”

Lovelantl ciuts across sev-
rm!:muﬁninnllhu.with
Clermont,

to problems and get idess
abotit local g

Hamil-
mnﬂd\'\’mmﬂm

div's childre

The city of Loveland wil
hold the sixth and final in a
of neighl

series horhiood
oo Samrqx_v.‘u?;m
in the Brandyry Lt
e Miam subdivision. With

at-
tend Loveland schoals, while
athers - like those in Brandy-
‘wine = are in the Little Miami
Schoal Distriet.
The situsfion can lead toy-
i Corrall aald

homes, Bran-

dywine {s the rgest part of
Loveland in Warren County,
“Typically, we open itupto
whatever the residents want
to talk about,” said Assistunt

Because ine s be
Ing developed in phases,
mdhsmenmpubhc
madlminldm-dbytheaty,
while others are private and

mﬂﬂdhﬁ:edevﬂopn

BECOME HOT SPOT? Loveland officials hit si

Neighborhood meeting is set for Saturday in Brandywine

which has coused confusion
among residents,

“The city has not accepted
all the public infrastructure
out there yet," Carroll said.

“Last winter, when there was
& major snowstorm, half the
th{'\:hmn was plowed, hall

Mike Skibinski, pn.“l!ﬂﬂlll
of the Brmdy\dno
Owmers Association, salduu;-
mewting will be helpful.
“We'reall excited that City
Council is coming out.” Ski-
hh:sks said. “In the last two
s, otir development has
Rbm:ll doubled in size, We
have a lot of new residents
and this helps them get to
Jnaw Lovel, ask

¢fos

eets g

n
Chief among their con
cerms is how new housing
projects planned near Bnanre
d}‘*‘lﬂl will affect surround’
Ing roads and other city serv
ieenbo said €l
land recently won an
xwm'ﬂfnrilscﬂnngtniumlvc
more resi In govern:
mental decision-malking.
The International City/
County Menagement Associ

i st g will begin at
noon Saturday on Country

tinns of our city leaders.”

F-mail hosborney
oo

‘We want people to think of Loveland
when they hear the name Small Stacks.’
Loveland Mayor Rob Weisgerber

The Enquirer/Gasy Landers

Jason Brock (front) and Cory Audretch, employees of the City of Loveland, carry a painted canoe into the
amphitheater at Nisbet Park on Friday in preparation for the Small Stacks festival this weekend.

Inaugural Small Stacks
debuts today in Loveland



Counclil Goal Five: Infrastructure

Loveland will
maintain and
Improve the
City’s
Infrastructure,
with an efficient
balance of
technologies and
staff, to allow
economical
growth with
smart planning.

"’%\‘ i 2 3o 0 \ Existing Downtown Utilities

I’-. _.__,-‘: oM i pr—— ™ M City of Loveland




Goal 5 Action Plan

Well Head Protection

Water Tank and
Tower Maintenance

Stormwater

Neighborhood =
Analysis A
bl Works Buding =L 22

24, 5 A
- f o




[[Emmiom cot.cma re Hidri Lo s sk Grrr AL o W Lo i
AU LTRITES PR AT G L LVRLATE AT § 9 B,

Mﬁ%ﬂm
i

= o -
» a8 aRDATGS
v e
e
Lorer—u

PROPOSED NORTH ELEVATION



Council Goal Six: Customer
Service Through Technology

Loveland wil
Improve =~ ] T
CUStomer L L e g N WA O e

The City of Loveland, the Sweetheart of Ohio

service and ) P —

Online Tax 2;"14/07: Level 3 Snow emergency has been remnved

ease internal Calculation Tool sbpil e et oo S et b

2/14/07: Just a reminder that the AARP will help you with city Hall

our taxes! Click here to find out when.

n X r n City of Loveland
02/14/07: A new business is relocating to D 120 West Loveland Avenue
Loveland! dal ut t Info here. Loveland, Ohio 45140

-
Main Telephone Switchboard:

02/09/07: Final report on the Loveland cnmmunltv 513-683-0150
recreation and aquatic center Click here to E: = Fax: 513-583-3040

aqua nter. Hours of Dperation:

- M-F 8:30 am to 5:00 pm
ro u 02/09/07: New recreatlun and aquatic center site plar
C t he Directions to City Hall

t . 5
plan for tt Take The Loveland/Indian Hill exit, #52
off 1-275. Turn left on to Loveland

Click here for more information or to ' : -
2 = Madeira Road. Go approximately 3 miles.
sign Up for the CodeRED Service ;
I 12/29/06: Read the latest City of Loveland Newslatter herel Turn right on to West Laveland Ave (look
for the convenient store on left and dance

Search Our Site

studio on right). Go approximately 174
12/15/06 City AppIIES for US EPA Grant: Click here to mile, across the Little Miami River Bridae,
v : ; Loveland City Hall is located on the left
) just before the railroad tracks, Click



Goal 6 Action Plan

« GIS

e Increased Utilization of the
On-Line Tax Tool

e Improve Website User-
Friendliness

« Develop In-House Software
that will Track and Simplify
the BUIIdlng Permit Process S

« Implement Utility Billing
Barcode

e Performance Measurement

o Citizen Survey

Questions? -

2 Municipal Tax Prey




A Sample of Performance Measures
Taken by the City

2003 2004 2005 Pr;ﬁgfd
Lane Miles of Roads Swept by Street Sweeper 319 950 870 980
Cost per Year for Grounds Maintenance $149,431 $156,020 $146,814 $136,500
Millions of Gallons of Water Pumped per Year 529.0 525.6 528.9
Commercial Investment $1,893,152 | $4,010931 | $5,318,820 | $4,095436
Residential Investment $12,531,501 | $10,927,807 | $12,471,268 | $15,834,254




More Performance Measures

2003 2004 2005 Pr;ﬁgfd
Labor Hours Expended per Active Tax Account 0.973 0.925 0.945 0.741
Combined SCIP and LTIP Funding Rank 11th 5th 12th 8th
Cumulative Funding $10,880,445 | $11,937,845 | $12,306692 | $13,172,921
Cumulative SCIP Ranking 4th 3rd 3rd 3rd
Total Assessed Valuation (35% of Market Value) | $243,930,340 | $245,562,384 | $248,480,494 | $285,616,635




More Performance Measures

2003 2004 2005 Pr;ﬁ;‘?d
Structure Fires 24 28 15 4
Property Loss to Fire $141,250 $378,000 $646 650 $36,100
Traffic Citations 2513 2,575 1,671 2,300
Use of Force Incidents . 21 15 12




Citizen Survey

30 Questions Long
600 Respondents
+/- 4.4 Margin of Error

University of Cincinnati
Institute of Policy
Research will Conduct
the Survey




Questions and Answers
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